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Message from the Department Head
Economic Development – what does it mean to you? In its most basic form, economic
development is defined as how communities can take specific actions to improve standards of
living. As the Economic Development Officer for the City of Warman, I have been provided the
opportunity to make an impact on my community; something I take a serious and sincere level of
pride in.
In my day to day role as an EDO, I wear multiple hats. First and foremost, I am a community
advocate, or as I usually put it, Warman’s cheerleader. Keeping Warman as front of mind for
prospective residents and businesses is my primary goal to this end – I want to shout out all of our
success as loud as I can!
I am also part business facilitator. This is one of the most important aspects of my role, one that
is front and centre, but also one of the most misunderstood. There are plethora of factors that
go into attracting business to any community: site selection and availability, tax friendliness,
competitive environment, customer potential etc. - each of these plays an important role in any
business locating here. Any new business choosing to locate or expand into Warman represents an
investment in our community; the goal is to ensure this investment is sensible, safe and given the
greatest chance to succeed.
Wearing the hat of an economic analyst requires preparing reports and delivering information in
a timely fashion. The microcosm that is Warman’s economy, is affected by local, provincial and
federal events, some within our control, but many outside it.
Finally, Economic Development is heavily dependent on relationships. Building trust, maintaining
integrity and working with an open and collaborative mind is imperative to progress in this field,
and requires wearing the hat of relationship expert. I have the privilege of working with residents,
visitors, business owners, developers, real estate agents, government officials and a variety of
other interested stakeholders on a daily basis.
The strategy that follows takes into account the aforementioned roles, and outlines what I believe
to be the best economic development direction for the City of Warman. The goals within will help
administration attract new business, support our current business and help them succeed, increase
the exposure of our wonderful community and help us venture towards self-sustainability. As a
result, Warman will recognize greater local job growth, an increased tax base, an uptick in local
goods and services and ultimately an improvement in the standard of living.
Sincerely,

Josh Welz,
Economic Development Officer, City of Warman
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About the Economic Development Department
Department Description
The City of Warman Economic Development Department is the connection for business support
from the City. Our economic development officer is dedicated to providing assistance and advice
to new and expanding businesses. The department markets Warman and supports business
development to meet the needs of businesses and residents and to create local employment
opportunities. Our goal is to create the environment that emphasizes Warman’s “open for
business” attitude.
•

Department responsibilities include:

•

Business Retention and Attraction

•

Marketing and Branding

•

Assisting entrepreneurs and small businesses to start-up and expand

•

Initiating and supporting commercial, industrial and residential growth and attraction

•

Providing Site Selection services

•

Partnerships and Communication

Vision
Warman’s Economic Development Department seeks to foster a community that is engaged,
supportive and self-sustainable; one that offers a unique mix of businesses that are supported by
the community, providing resident’s access to products and services they need, without having to
leave Warman.

Mission Statement
Warman’s Economic Development Department is the first point of contact for business as it relates
to City matters, guiding new and existing business and supporting their success in Warman. Our
mission is to ensure that established, new and prospective businesses are equipped with the
knowledge they need to thrive in Warman’s economy.

Values
1.

Integrity

2. Approachability
3. Impartiality
4. Collaborative
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PEST and SWOT Analysis
The PEST tool analyses the external political, economic, socio-cultural, and technological factors
that affect an organization’s activities and performance. Figure 1 shows a PEST analysis diagram.
Figure 1: PEST Diagram

The SWOT analysis takes into account points in the PEST and determines whether they can be
considered a strength, weakness, opportunity or threat. The chart provides a visual method of
reviewing pertinent strategic data.
Figure 2: SWOT Analysis
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PEST Analysis
POLITICAL
Business development in any City is highly
politicized: the public has a set of demands/
expectations, which puts pressure on local
governing bodies and administration. By all
accounts, Warman has one of the most-friendly
commercial tax environments in the province,
with a low tax rate and competitive business
tax incentive program.
Economic Development Associations: The
City maintains strong connections with local
(SREDA) and provincial (SEDA) organizations,
through memberships on multiple boards for
both organizations.

Provincial Government: To date, support from
the Ministry of the Economy has been limited;
communication from the province regarding
business leads comes late, making it difficult to
prepare for business visits.
Federal Government: Taxation changes, such
as increases to personal/business income tax
and the potential for a mandatory carbon tax
have significant negative effects on business
investment.

ECONOMIC
Provincial Economy: By many indications, the
provincial economy is rebounding; although
some negatives still exist including: slumping
commodity prices, provincial budgeting
concerns, inflated housing market and available
commercial space in major urban centres, such
as Saskatoon.

Local Economy: Warman enjoys a fairly
high rate of employment, with the majority
of residents commuting to Saskatoon for
work. This aspect has been both a blessing
and a burden for the local economy, with
local businesses expressing difficulty finding
committed workers and skilled labour.

National Economy: New job creation has
helped decrease the unemployment rate.
The federal government’s stance on oil has
dampened an already depressed oil industry.

The City contains multiple sectors where
business can be conducted, ranging from a
central downtown core (retail), to a primary
commercial corridor and two distinct light
industrial areas.

The Bank of Canada increased interest rates
by .25% in July 2017 and is signaling that more
increases could be on the way.

Residents in Warman have a higher than
average household income in comparison to
the rest of the province, with the majority of it
being spent on shelter, transportation and food
respectively.
Warman boasts a growing commercial sector,
across a myriad of industries lead by the
construction, real estate and agricultural
services sectors.
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SOCIO-CULTURAL
Changes with growth: The Mennonite culture
has a strong rooting within Warman. The more
recent growth that the City has experienced
(est. 2000 on) has been a result of migration by
younger families (average age: 32.6 years with
2.9 individuals/household).
Large commuter base: A significant proportion
of Warman residents commute to Saskatoon
to work. Stats Can estimates that upwards of
86% of workers in Saskatoon’s CMA (Census
Metropolitan Area) commute.

Engaging topic of conversation: New business
in Warman is always a hot topic of conversation.
Residents in the community are engaged, and
quick to voice their opinion. Providing the
community with more opportunities to learn
about economic development would increase
peoples understanding of local economic
development.
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TECHNOLOGICAL
Public Engagement: Social media has offered
the average resident a forum to voice their
opinion. This has provided a number of
benefits to economic development practices
including gauging feedback and opinion on
community topics, engaging with residents on
pertinent topics and increasing the timeliness,
effectiveness and cost of spreading information.
In contrast, open information sharing also
provides the opportunity for information
to be leaked and the spreading of false or
misinformation. This propagation of negativity
can adversely impact business investment
within a community.

Big Data: Better access and organization
of information has helped improve data
compilation, offering a greater ability to pass
along pertinent information for investment
opportunities. Technological advancements in
business such as Townfolio, or tools like civic
based apps, can provide additional channels to
acquire information for prospective business
investment.

SWOT Analysis
STRENGTHS
1.

Population growth

2. In-house Economic Development
Department
3. Physical infrastructure to support business
growth
4. Development competition
5. Access to transportation networks
6. Business friendly “tax environment”

1.

Warman’s population has grown by over
55% in the past 5 years.

2. Dedicated in-house staff, with local
knowledge, intel and ability to work towards
“made for Warman” solutions.
3. Unimpeded access to utilities and
transportation networks in most, if not all
areas of the City.
4. Commercial land is owned by multiple
developers
5. Preferred access to highway 11, access to rail
in East – West and North – South directions.
20-minute drive to Saskatoon International
Airport.
6. The lowest corporate tax by comparison1
and a competitive business tax incentive
policy.

Based on comparisons to: Saskatoon, Regina, Martensville, North Battleford, Weyburn, Estevan and Melfort. See Appendix SK Municipal
Tax Rate Comparison 2017
1
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WEAKNESSES
1.

Proximity to major urban centre

1.

2. Highway exposure
3. Local support for retail businesses
4. 1-man department
5. Brownfield internet issues

Diminished daytime population, potential
business investments view Saskatoon
as competitive market, or don’t want to
cannibalize existing business there.

2. Lack of highway exposure for Warman is a
significant deterrent for big box/large retail
investments.
3. Local businesses have expressed frustration
with lack of local support from residents.
4. Limited resources with added
responsibilities.
5. Older areas of Warman lack access to fiber
optic internet services.

OPPORTUNITIES
1.

Sector/industry specific business parks

2. Increase local entrepreneurism, business
creation
3. Business focused/run events supporting
“shop local”
4. Create a more formalized Economic
Development Department, with a
communication component
5. Focused immigration and Foreign Direct
Investment (FDI)

1.

Geographical areas focused on attracting
likeminded or complimentary industries in
high growth, or in-demand industries.

2. The most common and significant form of
new business, more opportunities for local
entrepreneurs (new and existing) equals
more business in Warman.
3. No localized program exists to date. Outside
of WOBE, events supporting local business
are privately run.
4. The City has grown, and along with it the
opportunity for new business and the
demand for information.
5. The government’s Saskatchewan Immigrant
Nominee Program (SINP) favours Warman,
as an outlier City. Requirements to establish
a business through the SINP in Warman are
less strict/more attainable.
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THREATS
1.

Competitive region for industry/commercial

2. Commercial vacancy rate in Saskatoon vs
Warman
3. Rising interest rates
4. Deflated commodity prices continue

1.

Warman is competing directly with
Saskatoon, Martensville and the RM of
Corman Park for commercial/industrial
investment.

2. The commercial vacancy rate in Saskatoon
continues to move upward, resulting in a
downward pressure on pricing.
3. As Bank of Canada continues to increase its
benchmark interest rate (currently 1%), the
cost of consumer and commercial debt may
curb potential future development.
4. Directly impacts major employers
(PCS, BHP, Cameco, K+S etc.), affecting
immigration, and business expansion in
support industries.
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Priorities
Priority #1: Business Attraction
Description: Increasing outside investment in Warman serves to both develop a more robust
commercial tax base, while increasing local job opportunities. Business attraction efforts should be
focused on business types/industries that fit gaps in service/product levels of the local economy.
Goals:
1.

Become more “Investment Ready”

2. Increase business development presence
3. Grow Warman’s commercial sector

GOAL 1: BECOME INVESTMENT READY
Action

Timeline

1.

Q1 - 2018

Investment Ready Checklist

2. Review Incentive Program

Q1 - 2018

3. Examine local market with local developers & realtors

Q2 - Q3 2018

4. Industry Specific Investment Packages

Q1 - 2019

GOAL 2: INCREASE BUSINESS DEVELOPMENT PRESENCE
Action

Timeline

1.

Annually

MACRO: Attend 2 investment attraction tradeshows

2. MICRO: Attend 2 - 3 networking events 					

Monthly

3. Meet with Ministry of the Economy

Q1 – Q2 2018

4. Establish ongoing meetings with the Ministry of Economy

Bi-Monthly

GOAL 3: GROW WARMAN’S COMMERCIAL BUSINESS SECTOR
Action

Timeline

1.

Q1 - Q3 2018

Sector Analysis

2. Review developer goals and commercial land availability

Q1 - Q3 2018

3. Increase communication with local realtors

Bi-Monthly

4. Find 3 - 5 new leads

Monthly

5. Support 3 - 5 existing leads

Monthly

6. Increase communication with SINP Program

Q4 - 2018
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Priority #2: Business Retention
Description: The City has a robust and growing mix of local businesses, ranging from light and
heavy industrial, to commercial and retail enterprises. Each type of business and industry has
different requirements for success. It is important that the City acknowledges and understands
what is important to local businesses, and do what it can to ensure that local business is
supported.
Goals:
1.

Increase local business support from City Hall.

2. Develop and maintain strong relationships with local business owners, community leaders
and organizations within Warman.
3. Increase communication, knowledge-sharing and collaboration with Warman Chamber of
Commerce to help facilitate local business retention and growth.
GOAL 1: INCREASE LOCAL BUSINESS SUPPORT FROM CITY HALL
Action

Timeline

1.

Q4 - 2018

Perform needs analysis with Chamber and local businesses

2. Develop Action Plan and business package				

Q2 - 2019

3. Meet all storefront businesses within 1-month of opening

Ongoing

4. Review and update website business directory

Annually (Q4)

GOAL 2: DEVELOP AND MAINTAIN RELATIONSHIPS WITH LOCAL BUSINESS OWNERS,
COMMUNITY LEADERS AND ORGANIZATIONS WITHIN WARMAN
Action

Timeline

1.

Monthly

Assist 5 local businesses

2. Attend one local event

Monthly

3. Continue to facilitate Warman’s Open for Business Exhibition

Annually (Q3)

GOAL 3: INCREASE COMMUNICATION AND KNOWLEDGE SHARING WITH LOCAL BUSINESS
COMMUNITY
Action

Timeline

1.

Q2 - 2018

Develop template for quarterly economic development reports

2. Quarterly Warman economic updates, distributed to registered businesses, Quarterly
relevant stakeholders in Warman
Bi-annually
3. Co-host business breakfasts
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Priority #3: Marketing Warman
Description: Controlling the narrative for the City of Warman is an important and integral function
of economic development. How the City is portrayed plays a key role in how Warman is perceived
by prospective stakeholders, residents and businesses alike. Marketing the community requires
understanding the competitive advantages of Warman, which industries to target, and how to best
bridge the two.
Goals:
1.

Develop a formal marketing/communications plan.

2. Increase exposure of new business and celebrate those successes.
3. Generate increased interest in Warman’s available commercial market.

GOAL 1: DEVELOP A FORMAL MARKETING PLAN FOR THE CITY
Action

Timeline

1.

Annually (Q4)

Marketing review

2. Establish marketing goals

Q1 - 2018

3. City Hall social media marketing template

Q2 - 2018

4. Determine marketing methods (based on review and organizational goals)

Q2 - 2018

5. Marketing plan execution (timeline and roles)

Q3 - 2018

GOAL 2: INCREASE EXPOSURE OF NEW BUSINESS AND CELEBRATE THOSE SUCCESSES
Action

Timeline

1.

Q2 - Q3 2018

New business opening celebration plan

2. New business marketing information package

Q3 - 2018

GOAL 3: GENERATE INCREASED INTEREST IN WARMAN’S AVAILABLE COMMERCIAL MARKET
Action

Timeline

1.

Annually (Q4)

Website property listing update

2. Assist developers and realtors to create profiles and uploading listings

Q1 - Q2 2018

3. Renew “Doing Business in Warman” handout, with updated contact listings Q3 - Q4 2018
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Priority #4: Sustainable Community Development
Description: When a business opens in Warman it represents an investment in the community.
Growth in the business community should be targeted and sustainable, to ensure that local
businesses – new and existing – are supported and able to thrive. Correspondingly, local businesses
need to be supported by residents and visitor alike. The goal is to achieve the right balance of
competition and business that is in demand.
Goals:
1.

Complete a community needs analysis

2. Coordinate with the Local Chamber on a “Support local” concept/program
3. Increase understanding and communication between Economic Development and Planning

GOAL 1: COMPLETE A COMMUNITY NEEDS ANALYSIS
Action

Timeline

1.

Q2 - 2018

Develop survey assessing community needs

2. Distribute community needs survey

Q2 - 2018

3. Review results for marketing materials and investment package

Q3 - Q4 2018

GOAL 2: COORDINATE WITH THE WARMAN CHAMBER OF COMMERCE ON A “SUPPORT
LOCAL” CONCEPT/PROGRAM
Action

Timeline

1.

Q3 - 2018

Determine local business interest in “Support local” program

2. Research best practices for “Support local” programs

Q4 - 2018

3. Develop and deliver program

Q1 – Q3 2019

4. Review and update program

Q4 - 2019

GOAL 3: INCREASE UNDERSTANDING AND COMMUNICATION BETWEEN ECONOMIC
DEVELOPMENT AND PLANNING DEPARTMENTS
Action

Timeline

1.

Weekly

Economic Development Officer to attend Planning Department Meetings

2. Update business licenses

ONGOING

3. Review planned capital projects

Annually (Q1/Q2)

4. Review City Infill & available property mix

Q2 – Q3 2019
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Appendix A: City of Warman Economic Development Workplan
2017-2019
City of Warman EDO Workplan 2017-2020

Department Purpose

Department Mission

The Economic Development Officer
is responsible for facilitating,
promoting and ensuring community
and economic development in order
to secure opportunities for economic
and business development and
increase local employment.

Warman’s Economic Development
Department is the first point of contact
for business as it relates to City matters,
guiding new and existing business and
supporting their success in Warman. Our
mission is to ensure that established, new
and prospective businesses are equipped
with the knowledge they need to thrive in
Warman’s economy.

Priorities to Attain Vision
1. Business Attraction
2. Business Retention
3. Marketing Warman
4. Sustainable Community
Development

Department Vision
Warman’s Economic Development Department
strives to foster a community that is engaged,
supportive and self-sustainable; one that offers
a unique mix of businesses that are supported
by the community, providing resident’s access to
products and services they need, without having
to leave Warman.
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Priority #1: Business Attraction
GOAL 1: BECOME MORE ‘INVESTMENT READY’
Action

Timeline

Deliverables

Outcome(s)

1. Complete investment
ready checklist

Q1 - 2018

Hardcopy review of current state
of investment readiness for the
City.

Results will provide
direction for becoming
investment ready.

2. Review current
incentive program

Q1 - 2018

Hardcopy review of incentive
program, with examples from
around the Province and best case
examples nationally.

Results will provide
direction and framework
for updating local
business incentive policy.

3. Coordinate with local
developers & realtors
- discuss challenges
and solutions for local
market.

Q2 - Q3 2018

Scheduled meetings and/or
questionnaire, to provide a concise
list of challenges and suggested
solutions for attracting commercial
business to Warman.

Results will help guide
marketing materials for
prospective business
investment.

4. Create updated and
tailored new business
investment packages by
industry

Q1 - 2019

Hard copy and digital marketing
materials based on feedback from
stakeholders, and research through
a key sector analysis (P1G4) and
a community needs assessment
(P4G1).

To be utilized during
meetings, tradeshows
and for new lead
generation.

GOAL 2: INCREASE BUSINESS DEVELOPMENT PRESENCE
Action

Timeline

Deliverables

Outcome(s)

1. MACRO: Attend 2
tradeshows, geared
towards investment
attraction

Annually

Opportunities include: ICSC
Whistler/Toronto/International,
SREDA Fuel, Saskatoon Franchise
Expo, SEDA, EDAC annual
conferences.

Provides direct
opportunities for
lead generation
and relationship
development.

2. MICRO: Attend 1 - 2
networking events

Monthly

Opportunities through professional
memberships: SEDA, EDAC, NSBA,
Warman Chamber of Commerce,
as well as through outside events.

Provides direct
opportunities for
lead generation
and relationship
development.

3. Set meeting with
Ministry of the Economy

Q1 - Q2 2018

Set meeting to discuss
opportunities, potential areas for
collaboration and to establish
a better relationship with key
decision makers in the Ministry.

Increase the potential for
larger opportunities in
and around Warman.

4. Establish ongoing
contact with the Ministry
of Economy

Bi-Monthly

Meet regularly with contacts from
the Ministry to review new/existing
investment attraction leads,
progress and troubleshooting
Economic Development issues.

Relationship
development; Increase
likelihood of significant
local and FDI in Warman
market.
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GOAL 3: GROW WARMAN’S COMMERCIAL BUSINESS SECTOR
Action

Timeline

Deliverables

Outcome(s)

1. Perform sector analysis Q1 - Q3 2018

A hardcopy set of
recommendations for potential
industries and types to pursue for
the Warman economy.

Results will provide
direction for generating
new leads, target
businesses to pursue.

2. Review developer
goals, commercial land
availability

Q1 - Q3 2018

Key meeting will provide updated
information on land logistics
(availability, size, pricing etc.) and
developer intentions and goals.

Results will provide
direction for
generating new leads
and information for
marketing materials.

3. Increase
communication with
local realtors

Bi-Monthly

Bi-contact meetings with vested
realtors including: Colliers, CBRE
and ICR.

Regular update will
increase opportunities
to help drive business
investment to Warman.

4. Pursue 3 - 5 new leads

Monthly

Leads will be a combination of
incoming and outgoing, reported
monthly at Committee of the
Whole.

Nurtured leads provided
with timely, updated and
relevant market related
information to drive
investment opportunity.

5. Nurture 3 - 5 existing
leads

Monthly

Leads that the department has
been in contact with and is actively
pursuing; will be reported monthly
at Committee of the Whole
(COTW).

Nurtured leads provided
with timely, updated and
relevant market related
information to drive
investment opportunity.

The SINP program represents a
significant FDI opportunity for
Warman. Refined handouts that
include future business and current
opportunities will help increase
positive program outcomes.

Increased FDI in Warman;
Business and residential
growth from growing
population segment.

6. Increase FDI and
Q4 - 2018
immigrant investment
in Warman through
increased communication
with SINP program
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Priority #2: Business Retention
GOAL 1: INCREASE LOCAL BUSINESS SUPPORT FROM CITY HALL
Action

Timeline

Deliverables

Outcome(s)

1. Coordinate with the
Chamber and other local
businesses to perform a
needs analysis

Q4 - 2018

Survey and personal interviews will
be employed to determine what
businesses feel the City can do
to support them. Hardcopy set of
findings will be provided.

Results will provide
guidance for additional
economic development
objectives.

2. Develop ACTION
PLAN and business
package to assist local
businesses

Q2 - 2019

Based on feedback from needs
analysis, materials will be created
to help support local business.

Increase retained
businesses in the City,
based on business
license data.

3. Meet all storefront
businesses within
1-month of opening

Ongoing

At the business owners preference,
contact and new business package
will provided. New business
openings and visits will be
reported Monthly at COW.

Establish a relationship
with, and open lines of
communication between
business and the City.

4. Review and update
website business
directory

Annually (Q4)

All businesses with a valid
business license are included in the
directory, which requires manual
input. Process review with support
staff to ensure businesses are
updated, with a year end review.

This free service provides
an automatic online
presence for all local
businesses.

GOAL 2: DEVELOP AND MAINTAIN STRONG RELATIONSHIPS WITH LOCAL BUSINESS
OWNERS, COMMUNITY LEADERS AND ORGANIZATIONS WITHIN WARMAN
Action

Timeline

Deliverables

Outcome(s)

1. Assist 5 local
businesses

Monthly

Meetings are scheduled or at the
request of the business owner.

Troubleshooting
concerns before they
become issues.

2. Attend at least 1 local
event

Monthly

Events include: Wednesday
Wakeup Breakfasts, Chamber on
Tap and specialty events such as
WMBEXA.

Increase presence and
continue to develop
relationships with local
business.

3. Continue to facilitate
WOBE - Warman’s Open
for Business Exhibition

Annually (Q3)

The yearly event provides a costeffective opportunity for local
business to market themselves to
Warman and surrounding area.

Increase local business
presence, promote to
the community and
surrounding area.
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GOAL 3: INCREASE COMMUNICATION AND KNOWLEDGE SHARING WITH LOCAL BUSINESS
COMMUNITY
Action

Timeline

Deliverables

Outcome(s)

1. Develop template
for quarterly economic
development reports

Q2 - 2018

Digital 1 page economic report
with business license and
development permit data to date,
local tax and incentive information,
additional verified local economic
data.

Increasing understanding
of the local economy
should increase
investment uptake.

2. Quarterly Warman
economic updates,
distributed to registered
business, relevant
stakeholders

Quarterly

Digital 1 page economic report
with business license and
development permit data to date,
local tax and incentive information,
additional verified local economic
data.

Increasing understanding
of the local economy
should increase
investment uptake.

3. Co-host bi-annual
business breakfasts

Bi-Annually

The bi-annual business breakfasts
supplement the quarterly
updates, allowing for face to face
interaction and passing along of
knowledge.

Provide forum to provide
information, raise
concerns and network
with local businesses.

Priority #3: Marketing Warman
GOAL 1: DEVELOP A FORMAL MARKETING PLAN FOR THE CITY
Action

Timeline

Deliverables

Outcome(s)

1. Marketing review

Annually (Q4)

A hardcopy review and
presentation will provide insight
into the City’s current marketing
objectives, success and areas for
improvement.

Results will guide
organizational marketing
plan for the following
year.

2. Establish marketing
goals for the
organization

Q1 - 2018

Goals will provide the vision for the Results will guide
plan. Input will be required from
marketing strategy for
administration and Council.
the coming year.

3. Create template for
City Hall social media
marketing

Q2 - 2018

A hardcopy template will provide
the framework for consistency
in marketing and the outgoing
communication from City Hall.

Provides a turn-key
process to ensure
marketing goals are
achieved.

4. Determine
marketing methods,
based on review and
organizational goals

Q2 - 2018

Marketing channels will be
determined based on review, goals
and the direction moving forward.
Channels are fluid, based on price,
reach and opportunity.

An effective marketing
mix, that includes
contemporary and novel
options.

5. Create timeline and
roles for marketing plan
execution

Q3 - 2018

The final piece in the plan, directs
departments and staff in the
execution of marketing the City.

A formal guide for staff
to effectively market the
City of Warman.
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GOAL 2: INCREASE EXPOSURE OF NEW BUSINESS AND CELEBRATE THOSE SUCCESSES
Action

Timeline

Deliverables

Outcome(s)

1. Create plan to
celebrate new business
openings

Q2 - Q3 2018

Contact business before
doors open. Leveraging our
communication channels (Web,
Social Media, Newsletter/
print) to make new business
announcements on a regular basis.

Initial support builds
relationship, early
awareness will increase
a businesses chance of
success

2. Develop 1 - 2 page
marketing document for
new business

Q3 - 2018

The hard copy and digital version
will provide new business with
information on marketing in
Warman, with contacts. It will
stress the importance of marketing
before opening the doors.

Increase business
retention and a
businesses chance for
success.

GOAL 3: GENERATE INCREASED INTEREST IN WARMAN’S AVAILABLE COMMERCIAL MARKET
Action

Timeline

Deliverables

Outcome(s)

1. Tweak property listing
service on warman.ca

Annually (Q4)

The City website features online
listings for both residential and
commercial realtors/developers.

Make service more
intuitive and searchable.

2. Invite and help
developers and realtors
in creating a profile and
uploading listings

Q1 - Q2 2018

Provides an additional resource for
marketing properties, falls in line
with the “Call it Home” branding
message from Warman.

All developers/realtors
utilizing the free service;
increase traffic to
warman.ca.

3. Refine and renew
“Doing Business in
Warman” handout, with
updated contact listings

Q3 - Q4 2018

Hardcopy and digital version

Makes investment
process easier; provides
pertinent data for
decision making.

providing pertinent information
for general/prospective
businesses, with developer/ realtor
information.
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Priority #4: Sustainable Community Development
GOAL 1: COMPLETE A COMMUNITY NEEDS ANALYSIS
Action

Timeline

Deliverables

Outcome(s)

1. Develop survey
assessing community
needs

Q2 - 2018

Coordinating with respective
departments, a digital survey will
be prepared to analyze gaps in
product/service provision in the
City, along with desired business
and expected expenditures.

Questions will determine
gaps in service/product
levels.

2. Distribute survey

Q2 - 2018

Possible distribution channels
include: Web, Social Media,
Newspaper, Mail, Warman Notify
Now. Public Open House and via
outside organizations such as the
Warman Chamber.

Channels will be
chosen according to
reach, to provide the
best coverage of the
community.

3. Review and compile
results for marketing
materials/investment
package

Q3 - Q4 2018

Hardcopy version of the results will Results will provide
be provided accompanying data
direction for investment
analysis.
package.

GOAL 2: COORDINATE WITH THE WARMAN CHAMBER OF COMMERCE ON A “SUPPORT
LOCAL” CONCEPT/PROGRAM
Action

Timeline

Deliverables

Outcome(s)

1. Contact local business Q3 - 2018
and determine penchant/
interest in program

Roughly 1/6 of respondents to a
Chamber survey indicated local
shoppers are a challenge of the
economy. Further evidence is
required to determine if a shop
local program is desired for
Warman.

Results will provide
evidence for shop local
program viability.

2. Research existing
programs that are
successful

Q4 - 2018

A variety of programs in different
communities exist. Research into
successful programs will provide
ideas and guidance for a program
in Warman.

Direction for a unique
to Warman shop local
solution.

3. Develop/Deliver
program

Q1 - Q3 2019

Based on feedback and research
Warman business buya Warman shop local program will in, resulting in increased
be developed. Local businesses
support from residents.
will be integral in providing insight,
feedback and ultimately uptake of
the program.

4. Review and update
program as needed

Q4 - 2019

Assess strengths and challenges
of program, make modifications
where needed.
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GOAL 3: INCREASE UNDERSTANDING AND COMMUNICATION BETWEEN THE ECONOMIC
DEVELOPMENT AND PLANNING DEPARTMENTS
Action

Timeline

Deliverables

Outcome(s)

1. EDO included in weekly Weekly
Planning Meetings

Weekly meetings to provide
updates from both departments.

Consistent meetings
will help recognize
opportunities and
prevent issues.

2. Business license
updates

Reports of new businesses can be
emailed on an “as is” or weekly
basis.

Ensures all new
businesses are contacted
and their information is
updated on the warman.
ca business resource
directory.

ONGOING

3. Review planned capital Annually (Q1/
projects
Q2)

Spring meeting to discuss planned Mitigate impact of
projects for the City, and the
projects on business in
potential impact they have on the
the City.
business community. A report will
be prepared and distributed via
quarterly economic update (P2G3).

4. Review City Infill &
available property mix

Working alongside the Planning
Department, review and map
existing available commercial/
industrial space, including infill and
brownfield options.

Q2 - Q3 2019
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Appendix B: Municipal Tax Rate Comparison 2017
2017 Commercial/Industrial Tax Rates
MUNICIPAL PROPERTY TAX 1
COMMUNTIY

PROVINCIAL MUNICIPAL LIBRARY MILL RATE MINIMUM
BASE TAX
TAX
PERCENTAGE MILL RATE MILL RATE FACTOR

Estevan
Martensville
Melfort
North Battleford
Regina
Saskatoon
Warman
Weyburn

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

13.566
4.900
9.860
14.050
7.448
6.294
5.410
10.496

0.210
0.000
0.000
0.000
0.720
0.653
0.000
0.000

1.000
1.163
1.880
1.118
1.210
1.195
0.870
1.000

$100,000

$ 700.00 $
$
$
$ 915.00 $
$
$ 611.00 $
$
$
$
$
$
$
$
$
$
$
$ 800.00 $
$
$
$

PROVINCIAL PROPERTY TAX 2
EDUCATION
$100,000
MILL RATE
6.27
6.27
6.27
6.27
6.27
6.27
6.27
6.27

$ 627.00
$ 627.00
$ 627.00
$ 627.00
$ 627.00
$ 627.00
$ 627.00
$ 627.00

1,377.60
1,484.63
2,464.68
1,570.79
988.31
829.80
1,270.67
1,049.60

$200,000

$500,000

$1,000,000

$10,000,000

$ 2,755.20
$ 2,054.25
$ 4,318.36
$ 3,141.58
$ 1,976.63
$ 1,659.59
$ 1,741.34
$ 2,099.20

$6,888.00
$3,763.13
$9,879.40
$7,853.95
$4,941.57
$4,148.98
$3,153.35
$5,248.00

$ 13,776.00
$ 6,611.25
$ 19,147.80
$ 15,707.90
$ 9,883.15
$ 8,297.95
$ 5,506.70
$ 10,496.00

$ 137,760.00
$ 57,877.50
$ 185,979.00
$ 157,079.00
$ 98,831.47
$ 82,979.53
$ 47,867.00
$ 104,960.00

TOTAL PROPERTY TAX BILL 3

$200,000

$500,000

$1,000,000 $10,000,000

$ 1,254.00
$ 1,254.00
$ 1,254.00
$ 1,254.00
$ 1,254.00
$ 1,254.00
$ 1,254.00
$ 1,254.00

$ 3,135.00
$ 3,135.00
$ 3,135.00
$ 3,135.00
$ 3,135.00
$ 3,135.00
$ 3,135.00
$ 3,135.00

$ 6,270.00
$ 6,270.00
$ 6,270.00
$ 6,270.00
$ 6,270.00
$ 6,270.00
$ 6,270.00
$ 6,270.00

$ 62,700.00
$ 62,700.00
$ 62,700.00
$ 62,700.00
$ 62,700.00
$ 62,700.00
$ 62,700.00
$ 62,700.00

$100,000

$200,000

$500,000

$1,000,000

$10,000,000

$ 2,004.60
$ 2,111.63
$ 3,091.68
$ 2,197.79
$ 1,615.31
$ 1,456.80
$ 1,897.67
$ 1,676.60

$ 4,009.20
$ 3,308.25
$ 5,572.36
$ 4,395.58
$ 3,230.63
$ 2,913.59
$ 2,995.34
$ 3,353.20

$ 10,023.00
$ 6,898.13
$ 13,014.40
$ 10,988.95
$ 8,076.57
$ 7,283.98
$ 6,288.35
$ 8,383.00

$ 20,046.00
$ 12,881.25
$ 25,417.80
$ 21,977.90
$ 16,153.15
$ 14,567.95
$ 11,776.70
$ 16,766.00

$ 200,460.00
$ 120,577.50
$ 248,679.00
$ 219,779.00
$ 161,531.47
$ 145,679.53
$ 110,567.00
$ 167,660.00

Municipal Property Tax = Base Tax + (((Mill Rate + Library Rate) /1000) * Mill Rate Factor) * (Estimated Property Tax * Provincial
Percentage)
1

Provincial Property Tax = (Education Mill Rate/1000) * (Estimated Property Tax * Provincial Percentage)

2

Total Property Tax = Municipal Property Tax = Provincial Property Tax

3
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