City of Warman
AGENDA
Executive Committee of Council Meeting
Tuesday, February 17, 2015 at 6:30 PM
Call to Order
Welcome and Introductions
Discussion Items
i Proclamation Request for the week of March 29-April 4. TransSask Support Services,
Inc.
ii

3rd and 5th Avenue Paving.

iii Facility Maintenance Assistant – Wage Review.
iv Old Library Property
Next Meeting
March 16th at 6:30 p.m.
Adjournment

Third and Fifth Avenue South 2015 Paving
It has been brought to administrations attention that there has been some miscommunication in
regards to the 2015 capital budget for the paving of third and Fifth Avenue. Members of Council were
under the impression that all of Third Avenue South would be paved in 2015, along with Haichert Street
and Fifth Avenue South and was budgeted for accordingly (as seen in the picture below).

As presented at the Budget meeting, only portions of Third and Fifth Avenue (between Rigmor and
Haichert Street) were recommended to be completed in 2015 (as seen below in an excerpt from the
January 19, 2015 Budget Meeting/Presentation). These portions and not a complete paving of Third
Avenue South were recommended for the following reason:
 Capital Budget constraints regarding the 2015 budget due to several other significant project
occurring in 2015 (Water Reservoir ($5M), Prairie Oasis Park ($1M)).
 The smaller portions of Third and Fifth Avenue would complete all residential side streets and 4
way intersections in the residential part of southlands ($170,000 per corridor).
 Performing work on these sections would still provide the City of Warman with competitive bids
and economies of scale due to the additional work to be performed on Haichert Street.
 Eliminate the portions of Rigmor Street where vehicles go from pavement to gravel back to
pavement within short distances.

Administration requested that AECOM provide a quote on the estimated cost to complete the remaining
portion of Third Avenue South. As seen in the excerpt from AECOM’s quote below, total paving cost for
all of Third Avenue South would be $703,000, less the already budgeted $170,000; total additional new
costs would be an estimated $533,000.

If Council wishes to proceed with the paving of 100% of Third Avenue South, there are the following
options:
 Make a motion to authorize the additional $533,000. This would come from unallocated
reserves, which are already being drawn on quite heavily in 2015 ($3,000,000)
 Alter the scope of the capital work in 2015, by only completing the storm sewer, curbs and base
work in 2015 with the paving of all areas to occur in 2016. This would save approximately
$321,750 and only require approximately $230,250 be pulled from unallocated reserves in 2015
(original budget of $1,340,000 less $1,570,250 to complete base work).
 Defer all work on the remainder of Third Avenue South until future years.
Administrations recommendation is to defer all work on the remainder of Third Avenue South until
future years. This is based on best practice to remain with the original budget, as well as, the current
use of third avenue which is not as busy as other proposed roads being completed in 2015.

Facility Maintenance Assistant Position Overview
The Facility Maintenance Assistant Position was created in 2014 and in the past eight months has seen
two resignations. The general job description for the position is as follows:
“The Facility Maintenance Assistant performs general building and property maintenance and maintains
HVAC (heating, ventilation, and air conditioning), electrical, plumbing and mechanical systems and
equipment. Installs, troubleshoots, repairs and maintains equipment in accordance with safety,
predictive and productive maintenance systems and processes. Keeps buildings in clean and orderly
condition, and performs cleaning duties, such as cleaning floors, shampooing rugs, washing walls and
glass, and removing garbage. Additional duties may include tending to the furnace and boiler,
performing routine maintenance activities, notifying management of need for repairs, cleaning snow or
debris from sidewalks and ensures the facility perimeter is maintained appropriately. The Facility
Maintenance Assistant will be responsible for supervisory duties in the absence of the Facility
Maintenance Supervisor.”
Legends Centre Ice Plant Requirements
Under the Saskatchewan Boiler and Pressure Vessel Regulations (Section 51(2)), the Legends Centre is to
be operated under the general supervision of a refrigeration engineer’s license or the holder of a power
engineer’s license of the appropriate class.

Currently, our Facilities Maintenance Supervisor has adequate qualifications; however, in his absence
the City of Warman has been forced to use CIMCO to cover. Ideally, the Facilities Maintenance Assistant
would have adequate qualifications to properly maintain and supervise the operations of the Ice Plant.
In discussions with TSask, having the Legends Centre so closely located to CIMCO does have a benefit as
they would only be a phone call away in the event of an urgent matter. TSask, informed the City that
having CIMCO closely located is sufficient coverage for when the Facilities Maintenance Supervisor is
absent and does not require the City to enter into an on-call agreement with CIMCO.

Facility Maintenance Assistant Wage Range
The current wage range for the Facility Maintenance assistant is $20.34 to $23.09 per hour. This is a
unique position in that most municipalities the same size as Warman do not have such a large ice plant
and the larger ones that do have a specified Arena Operator who does not perform work outside of the
Ice Plant/Arena.
The City of Warman found the following comparable positions through reviewing CUPE agreements and
discussion with other Municipal HR departments:
Municipality
Warman

Position
Low Wage
High Wage Additional Details
Facility Maintenance
$20.34
$23.09
Current Wage Grid for Warman
Assistant
Saskatoon
Coliseum Operator
$26.48
$29.18
This is the position that a
(Sasktel Centre)
previous employee left for
Saskatoon
Maintenance Person
$27.70
$30.40
General Maintenance
Martensville
Parks & Rec Facility
$23.30
$25.59
Operator III
Regina
Maintenance
$24.75
$25.48
No Arena Responsibilities
Repairperson (Facilities)
Regina
Maintenance
$25.48
$26.41
Repairperson, Pools &
Rinks
Humboldt
Building Maintenance
$22.44
$24.52
No Arena the Size of Warman’s
Estevan
Leisure Services
$24.45
$27.92
General Maintenance
Technician
Yorkton
Arena Technician IV
$22.35
$23.33
Arena Only
AVERAGE NOT INCLUDING WARMAN
$24.62
$26.60
***NOTE: It was difficult to get comparable information for Municipalities smaller than
Warman since; most municipalities of equal or lesser size do not have comparable facilities.
Based on the above comparison and the difficulty there has been in trying to attract and retain qualified
individuals for this position, administration is recommending adjusting the wage range to the following:
Position
Facility Maintenance Assistant

Wage Low
$23.62

Wage High
$26.37

This range is based on the above market research, as well as, maintaining a $2.75 difference between
the bottom and the top of the range (consistent with other positions within the City of Warman).
$25.00/hr has been selected as the mid-point.
The additional cost (based on the mid-points of both ranges) would be approximately $6,822.40
(($25.00 - $21.72) * 2080 hours/year). This amount can be absorbed within the 2015 budget, due to
delay in hiring the Head Librarian, 2 new Public Works Employees and the multiple weeks the Facility
Maintenance Assistant Position will be vacant.

